
 
 

CUTTING EDGE TOOLS 
FOR PROCESS 
OPTIMIZATION  

12 March 2020 
Continental Forum Hotel, Arad, Romania 

  

Limited seating 
available! 

Workshop 
registration fee 

until February 15th 

119 lei 
after February 15th 

140 lei 
 

Please register early! 

Effective Flux, a well-known Romanian consulting and training 
company, creates the opportunity to discover few cutting-edge 
technology tools for process optimization. 

 Join us to find out useful information on how to improve the process 
flow from production equipment and warehouse activities to Business 
Process Management and shop floor workplace.  

The worldwide brands are presented by their delegates coming from 
Poland, Belgium and Italy, especially for this event. 

Don’t miss it, there are limited places! 

The event is addressed to the decision makers (CEO’s, COO’s, 
Engineering Managers) from production, logistics companies and 
organizations interested in process optimization. 

Use following link to register: 

http://bit.ly/workshop120320  

If you have questions: 

Phone: +40 357 805 456 

E-mail: office@effectiveflux.com  www.effectiveflux.com  



 
 

 

CUTTING EDGE TOOLS 
FOR PROCESS 
OPTIMIZATION  

AGENDA  

08:30 – 09:00 Registration and morning coffee  
 

09:00 – 09:15 Welcome and opening  
 

09:15 – 10:45 FlexSim: a leading tool of simulation technology in process 
optimization  

 Introduction to InterMarium, FlexSim distributor in Central and Eastern Europe, 
provider of simulation services and business partner of Effective Flux. 

 FlexSim: general overview (what it is, what for and how it works)  
 Relevant case studies  
 Q&A  

 
10:45 – 11:00 Coffee break 
 
11:00 – 11.30 BPM (Business Process Modeler) a cost-effective and easy-to-use   

business process management and workflow solution 
 Introduction to Centro Software, a 32 years experienced ERP, BPM and Ind 4.0 

provider, with over 3000 worldwide customers 
 Case Study  
 Q&A 

 
11:30 – 13.00 Human Interface Mate (HIM) transforms workstations into a 

digital and interactive environment 
 Introduction to Arkite, a fast-growing innovative technology company that serves 

the international manufacturing industry  
 Demonstration  
 Q&A  

 

13:00 – 13:15 Closing discussion - Cristian Bleotu, General Manager Effective Flux  
 

13.15 – 14.00 Finger Lunch & Networking 
 
 
 

Parking: It can be done in the parking lot in front of the hotel or on the Revolutiei Boulevard with 
the payment at the ticket machines or sms at no. 7420, tariff 0.8 euro / 2 hours (+ VAT). 
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